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NEXMORARGUM FORs ADPG 


SUBJECT s OFS Researah and Levyelonment Prosram 


oy Statonant of the problem: ‘The problem treated by this pree 
dininary paper is twowfolds 


2. To give a brie? and preliminary appraisal of the 
adequacy of the current OPC research and development 


prosram as support for current and anticipated OFO activie 
ties, 


2. To indicate briefly the organizational possibilities 
which mut be considered as a basis for camprohonsiw action 
to strengthen the research and covelopmsnt prosram, 


BB. Cone}unions: The progent R&D program ie not adequate for 


oS S oy CIA and conmot be made entirely adequate in current orgent« 
national cirowsstencans 


1. Concorning RED Program 


& Current Reb project activity in OFo Jia 
noither cowprohensive nor intensive enough to pro 
vide the support mecossary for pressnt OPO activity, 
for an expanded OPO peacetime program, or Loy wart 
time covert operations, 


b. OPC TI/RD and OS0/O0AD ars the only orgont~ 
zations avelleble te give any kind of general R&D 
sorvice to the gverall avoncyewide needs of CTA, 
the R&D work conducted by the Comme Diviaton of a50 
is ofa speciniigsed nature in that field alone, Ne 
ganeral facility oxicts within CIA at the present 
time to conduct technical research and eee 
for all elements of CIA. 


6, Regardless of organisational location of 
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Fi responsibility in CIA, the progeran now Incks 


sufficiont technical personnel and the spocifie 


facilities for laboratory cevelopment and product 
testing which ere necessary to support an adequate 
REY program either for CIA as a whole or for any 
of its conponents, 


2. Soncerming CIA Orgenization for Bans 


&, ALL CIA technics] reescarch and devolopment 
pculé be under one office leantad at the CIA level, 
with laboratory and testing facilities equivalent to 
those provided by Livision 19 of HUNG during World War IT. 


b. Individual offfiess such as OFC and Goo chould 
rotain small technics! RAD staffs to develop the operas 
tional requirencnts on itons requiring extensive servies 
from CYA/RED, and to provide the reversa flow of in _ 
formation te operational oleuwents concerning techniques 
and devices avellabic, 


¢, Goneorning the organizational location of an 
R&D element at the CIA level, threes possibilitics 
requixe dotsiied comparative gonsidorstions 


(1) Ag ® now ond separate assistant to 
the Loputy Dircetor for Administration, 


(2) Ase division within the Office of 
Selentifie Intelligences, 


(3) As an RD office undar the assistant 
to the Deouty for Administration coordinates 
with the present Frocuronent office. 


Closo cooperation between the CIA/R&D and the 
CLA Prasuremont effieo will be necessary to allow dew 
volormont and prowuvoment of special materials as 
noeded for GIA, Thia might infer that Research and 
Devslopnent should be lecated within the CIA Procure. 
tent Office as a separate Livinton, Howover, in view 
of racomondations made by Covernmant RED and Precurae 
sont parsomel, Staff IT does not reconmend such an 
arrangement, 


Discusstonsy . 
1. Stomary of fhe mrocecural stops dnvelvad: At the 


progent 
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present time the essential steps in the processing of an 
OFC R&D project are as followss 


a. Coeneral devalopaont, by the operating 
Givisions, of the definition of the opereting 
neods to be sorved. 


b, Development by OPS IT/M of the daserip. 
tion of the operational choractaristica of the 
equipmont to meet the operating need, 


ec, Consideration of the problem by the OPC 
HURB and, 12 approved, devolopmont and initiation 
of a apexifie project for the itom involved, ‘This 
may involve approvel by the Projeet Review Beard, 


é. Davelopment by OFC TI/8D of the dercrip~ 
tion of engineoring characteriatica required to 
provide the operating cheracteristioa, 


%, Conclusion of a contract with an appropiate 
U. S, Govermmentol agoncy or a privete contractor 
%6 develop tho tentative cngincoring specifications, 
eng to manufecture the prototype, 


£, Tasting of tha prototype, 


t. Leterninstion of requlrenents and action to 
orecursa In quantity, 


h. Conduct user trial and acceptanse tests of © 
vemufactured Sten, 


*. ixivre of Etone ong problems involwsd in the G74 RED 
Rroveas The various technics] Mielda of R2D activity my 
genecelly be classified as follews: 
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3. Linstestion pf prebloma of intereoftics RSD porvieg 
within OfAs Althourh a rajority of the reauirements for tho 
abovasnontionad servlees ommate fram O50 and OPC, thore are 
other roquesta thet have Avancyewide application, Under the 
prosent arrangement, it is diffieult for ong offine of CIA 
to obteln services from a rassarch and Gevelonmment group 
ehorged to another offices in the Aroncy, Porsonnel atlocas 
tiona, monday’, and facilities are in most cages not adequate 
to carry the lead placed upon euch srouna by thedr om 
offices without an additional burden from othora, An example 
exists at the prasent tine where a research proposal hag 


_ beon presented to the DOI for accoptanca, At a mecting of 


OST, O50 ond OFG/TL/ND, Lt wag decided thet OFC/IT/RD Branch 
would ba the logien] organdsetion within OTA to monitor such 

e covelonmmont, Fuxthor ovalustion ravoaled that require. 
mins for ultinate use of the Litem were in 050 end CSI, but 
not in OPG, Under the present organisation, it was necessary 
for TI/kD to refer tho proposal back to OS0 and OST for action 
by thas, sinee OPC had no interest in the item, 


Le OQeennizationnt locetion of BUL ploff: The precoding 
por ssph peeaonte e eufflelent avpsort of the doncluston in 
paragraph 8,2, above thet the organinstion having urimary 
rognonsibility for research ané cayvelopmont should be located 
at the CIA level, The furthor conclusion of tha need for ¢ 
cantinaing Interacdiary ateff for RED mattors at the OPO and 

SO lavele rourives Wttle further oxplanation, Puorther 
evedy may be required to determine whether such staff should 
be representatives of the contral R&D orcantzation but 
poysteslly located within OFC or 030 on a fill time basis, o» 
should be aduinletratively attached to OFO or Of0 with a 
oo liaison chaurel direst to the central Ray organisa 

ion, ; 
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5. Present qdninisteative support of Rips 


a. Gonersl Problem: Although the technica], flies 
and specifications developed by Division 19 of RERG 
curing Vorld Unr IT are aveallable, the CIA Reb task 
nevertheloss involvas starting almost eomslotely anew, 
The soourdty roquiransnts under witch peesont develop 
mont and procurement cust be aceonplirhed ora more 
wicieé then those of Vorld Wer IT, Theo etocke of equipe 
went pracurad during World Usar II hava beon dastroyod, 
The tochnolory of naterinis ond production has chanzad 
so repidly within the last few years that opactfieatdons 
rouuire axtonsiva rayision, somatimes necessitating 
radesion of materisie, The World War TT effort, thoree 
fora, dood not constitute a significant foundation for 
the predent CTA RO Job, 


b, Eaehiitien: The absence of laborntory and 
teating facilities has heen remarked in tha conclusions 
of peragreyh B, 2, Without such facilities, no R&D 
program of adeonate stature can bo mounted, Security 
resiviotions and war production requirements on both 
efense and industrial Inhoraterias meke it Impossible 
to Gopond upon them for the developmental resasrch ond 
testing neessaery for a CIA R&D promrnt. Speeclal items 
roquirad by CTA must be dayloped end teated undor 
special operations) and security conditions, Tho CIA - 
RED orcendeation must be able to assure tha users of the 
ond Ltem of proper functioning and safety prooautions, 


a. Personnels The present personnel comploment 
of fifteen for OPC/TI/RD is mantfostly inadequate and 
tore detailed analysis micht show a racnirouent of as 
hem aa sevontyedive persons immediately required to 
onrry on CIA R&D functions, not including the current 
functions of OSO/OAD and Goamea, Only oight of these 
om positiang hava boen filled te date, although 
sitions have been ponding with the Forsounel 
Office since 24 duly 1950,. 


a, Financtel, Sareorts It de believed that the 

cevant ILA badeet of 2,5 million for research and 
éoyslopnont {exe lucing procuroment) curing FY 1951 is 
a rensenable figuve and is adequate euprort in the 

sense that the current ergenisation is not dupable of 
using a leeror un prudently. Rovever, in terns of 
ddonl Culfsllment of OPC or OTA R&p nee assuming 
capability, this amount 49 far short. > This mount should 
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te sharply increased for FY 1952 and deterained 


stops should be taken te insure enpebility to use 
it, Aaa further factor, Lt is believed that the 


tudgat practices of bracketing together the R&D 


Covalopaont funds and prosurenant finds for developed | 


Special tend will tend to de-omshasizce and to 
ponelige the research and development program, 


®. Procurenent: ‘The present limited etsff of 
T/kD vLLL soon bo heavily occupied with tasks whieh | 


axe strictly procurenent end which should be handled 


86 soon as possible by the preaurenont organization 


tathor than by any R&D oteff, 


B. Escommndationt That this praliminary paper be referred to 
the Deputy Lirector for Administration, CLA, for his consideration 


and further cevolopment of the conclusions of pararraph B, 
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